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2 July 1962
MEMORANDOM FOR THE HSCORD

There was a moeebing at 1000 on Fridey, 29 Mme, in the Bremutive
Office Building attendied by the following:

Frow the Buresu of the Budget - Nessys. Bell, Stsats, Amory, and

Pettibone
From CIA - Mr. MoCons, Gemeral Carter, John
Bross, and | 25X1A9A |

HMr. Bell stated that in looking shead to the 1964 budget, the
Government was Toced with incressed defense spenfing, espeaially in the
missile progras. The President made 41t clear that no deparitment or progranm
was secred. My, Bell stated that be understood thet in sccoréance with
Ceneral Carter's letter CTIA hed stated 1ts intentions of vemsining within
the 1963 Budget level of spending, Mr. MeCome made the point that he had
been involved in Covarmment bulgets on and off for some 15 years, sad that
he was & stremg supporter of the ides of elimtmating marginal progress in
order to make voom f0r nov ones. He regardsd the Bursen of the Dudget as
mammwn;mummmmtﬁmwm
to omintain 2 close chook on all Federal spending because of 1ts Impact on
CUr SconORY.

Bullwzasmmmmt'nmmahmztmmcfmw
mbla:, that the President now reguires the Department of Defense
mmzathmmmWﬁmeimmammm
on the dalance of payments. The Baresn of the Budget ic prepering a pro-
Jection based on both total dollar and exported dollar spamding, Mr. Bell
sekedl 17 OYA bad ever melyzed its budget from the point of view of its
impact on the balance of payments. w.mmmmwm
undertake such sn analysis, looking specifically at oversess procuransnis
MWWNW,WMWuWMWWw
coats. General Csrier pointed cut that the removal of Dupctions and persons
fras oversess arees back to hssdmueriers wuld cagplicate the stallling pro-
blem at hesfguarters sbout vhich the Buremu of the Budget vas also comcerned.

\
Action: CIA Comptrcller will perfom seid snalysis of the CIA budgst. |
CmO=P-Y |
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In response to 8 question by Mr. Bell sbout BOB projectiom of budget
estimmbtes, the DCT made the point that the TOCI snd the Comptroller were
pursuing & continging review to lop msrginal operations off the botimm go
that top priovity projects would receive the proper attention and the
Ageney would try to maintain its present limite of spenmiing. . Bross
made the point thet mach of our dudget is detemnmined by outside forces
such as projecis approved by the Special Gronp and the Sigint effort over
widch CIA 1s not the master, snd by the overhesd recomaiseence yrogren.
In shori, we are obliged to provide expensive services to outeids customers.
¥r, MeCoun stated that the present figure of | | was an objective25X1A1A
He guessed that it would probably imerense and thet the medium renge fipure
a8 projected by BCE was probebly move realistic for fubure plmwming., Mr,
FeCone eupresced his concern sboul the growth of DIA, clting = report that
HSA hed told Dr. Kiliden thet the Sigint effort wes p. 2 %0 expand Trom
its present level | , in the immediate
tuture. M. McCone agreed thet he personslly, with sppropriaste staff halp,
would wove in on this prodlem., He indicated that there was g new olimste,
citing the sppointzent of General Semford as Chalvman of the Sigint
Comnittee, and of General Blske s the nev Director of ¥BA,

M. ¥eCotie pmde the point thet the Secretary of Defense snd ¥r. Gilpetyie
were making & strong effort to meiniain IIA st its present foxce level st the
expense of reofucing intividus) service agencles. M. Amory expreaged comcern
shout duplicstion smong DIA and the individual services and Mr. MeCone stated
that USIB representation would probably remein ss it is for snother six months,
noting that Genersl Carxoll presently hos & paper before the JCS vhich would
asuthorize hin as the profuction suthority for DOD. There was some dlscussion
of the paee with vhich the DCI cught to sssert his authority to exercise
lesdership and gffective guidance in the iatelligence commmity. It was
agreed that the ICT would sttend a joint meeting with the Seeretary of
Defense snd the BOB on this overall gquestion.

There was 8 discussion of the problem of financing the jJoint projects
wvith specific reference to ONCART anf comamilcations for the Dapartment of
dtate.

Action: ICT to discuss with Secretary HeBemars the prodiems of long-tem
udget plamning for the intelligence compmmity.

There wae g pesorel discussion of the photogragzhic interpretation pro-
blem and Mr. Amory stated that there was & move aloot to establish a separate
DIA PIC. Mr. Bell ssked for general chasrvations on joint funding and joint
facilities. IXI pointed out that this chiould be cxmmined on & case-by-omse
basis and in the case of OXCART, it should proceed along its present linee
largely because of the seeurity problems involved. Mr. Bell pointed out
that in the 1954 budget, CIA wenld face the problem of sustaining operational
coste on behalf of the United States Alr Foree. There was some disecussion of
the cover problem on the (XCART program.
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BB vaised s question of the NRO which vas described as a "two-
headnd moneter.” 3. MoCono cbserved that the NRO would work satis-
factorily oo long &5 the present persomalities were in place, bul he
stated thet the center of gravity m satellite resommaisssnce was greadually
shifhing to the DOD. He stated his opinion that NRO and NSA must be
sotablished with direct lines to the Secretayy of Defense on the grounds
that recomnaissance snd Sigint were both wider snd deeper than sy UIA
suthorily or reaponsibility.

Mr. Amovy asked if we could project & “ressonsble’ reconnaissance
srograx. The ICI said that ve were engaged in weighing requirements snd
needs sgeinst riske and that the present psce sesmed to be sbout right.

The BOB raised again the question of the Sigint Comxittes amd the role
which the DY should play in this prodlem. The ICT cited Genorel Blake's
suthority and experiance and remindod BOB sbout the establistment of General
Cemford . mmwimtmmmmntbamawwmm
ond noted that he was ot sstisfled with the DOP mmmagement of NSA., AS en
anide, Mr. Amory proposed that we have mach closer relstions with the [ DP5X1C8A

25X1C8A [[__1 on Cwtegory 3 Comint, recogsizing that this wvee 8 professional

25X
1A

problem for the Agengy to desl with beosuse of the security risks. The
Buresi: of the Bufgot raised the guestion of clundestine setivities by the
service sgencies. Mr. McCone thought that present ground rmiles for coor-
dinetion were adequate and that the serviees should builé s clandesiine
capebility. . Jmory sald it was mot & guestion of contyol, tut a question
of ability | which hed produced no reporits
considered worth using in CIA publiemtions.

0B reised the gquestion of duplicstion of mepping services. It was
ssreed that this was not a ICI responsibility.

ﬁnﬁhewﬂ&ﬁm%hefﬁmmznﬁmwm,mmm
IDCT offersd clerification of the rele of NIC as 2 staff of the Wabtch
comrd ttee a8 contrasted with normel alerting functions snd the role of the
DIA indiestions center.

hctign: CJA %o send Mr, Amory pepers on NIC-CIIC relations.

There was some discussion of the DOD work on & nationsl cotsaend and
contyol system imvolving Defense Commuxloatdons Agemcy (DCA), [ 25X1AS5A1

25X1A5A1 | | and the Baker Pemsl.

25X1A9A sction: | | t6 cheok with| | to ensuve that ourSX1A9A
considerable capubility kas bDeen given due wedight.
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25X1C

mmmmmofmm,mmmmamm
; , : use of ths reserve
25x1éumivwsduuﬂwzmmwwundim!neﬂu‘ammgmﬁumamﬂzbrum&mmmuxnaﬁs.

action: DCI wents report -
—— mnm:. m&emmwmmmm. Kirkpatrick

Action: DCI wants a cogt on & L1 BT '
. faure satellite lmnch. John Broes will

»

25X1A%A
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